February 13, 2012

The regul ar neeting of the Board of School Trustees was called to
order at 6:30 p.m by Ms. Shuey. Ms. Shuey led the Board and
audi ence in the Pledge of Alegiance. Al Board nenbers were
present. Also present were M. Brinbury, Dr. Thonpson, M. Hall,
Ms. Mnard, M. Hahn, M. Polk, PHS MC westlers, coaches and
parents, Blair Pointe Bugle staff, patrons, and a news nedi a
representative

On motion by M. Stanton, seconded by M. Maxwel |, the Board approved
the agenda as presented, the nmermorandum of January 9, 2012, and the
personnel report. Approved by a 6-1 (M. Wl fe opposed).

PERSONNEL
A RESI GNATI ONS/ RETI REMENTS/ TERM NATI ONS
1. Katy Gray - resignation as art teacher at Blair Pointe
effective January 31, 2012
2. Karron Butler - retirenent as instructional assistant at
Blair Pointe effective June 1, 2012
3. Rchard Cole - retirenent as PHS D rector of Quidance
effective end of the 2011-12 school year

B. LEAVES - no busi ness

C. RECOMVENDATI ON FOR CERTI FI ED PCsI TI ONS
1. Chelsea WIlkinson - art teacher at Blair Pointe,
Bachel ors 0 yrs exp.
2. Superintendent’s contract extension

D. RECOMMENDATI ON FCR CLASSI FI ED POSI TI ONS
Christina Varvel - School Nutritionist/Wellness. M.
Varvel is a registered dietician. Sixty hours through
end of school year at $25 an hour through wel | ness grant.

Jenni fer Hopkins - South Peru Parent Liaison

Brittany Sturch - Blair Pointe food service

Kati na Capps - PHS food service

Nancy Brooks - PHS full-time food service to part-time

COMMVENDATI ON FOR EXTRA- CURRI CULAR PCSI TI ONS
Erich Yard - JV softball head (lay) coach
Gayl e Raber - varsity softball assistant (lay) coach
Scott Kaufman - JV basebal|l head (lay) coach
Troy Hanmman - varsity basebal | assistant (lay) coach
Dan Sacre - varsity track assistant coach
Lori Frye - PJHS track (lay) coach

Jim Al wi ne - volunteer baseball coach
Larry Shaw - vol unteer basebal |l coach

Matt G bson - vol unteer basebal |l coach

Troy Hudson - vol unteer baseball coach
Ki m Massey - vol unteer softball coach

FRomNonprwNE D opwn

e

F. REQUESTS TO ATTEND CONFERENCES

1. Kenneth Hanson, PHS principal - attend the PJHS NJHS
Washington, D.C. trip April 18-22. M. Hanson would Iike
to attend in preparation for the high school honors trip
bei ng pl anned for next year. Recomrend hotel and neal s
be paid as an adm ni strative chaperone (estinmated $807).

2. Sam Wat ki ns, PJHS principal - PJHS NJHS Washi ngton, D.C
trip as admnistrative chaperone (estinmated $807).

3. Stanley Hall - |1 ASBO Annual neeting at French Lick -
May 9-11, 2012, release tine, registration $320, and
estimat ed | odgi ng $368.

4. Brian Strong - |1 AAA Annual State Conference -
I ndi anapolis - March 17-21, 2012 - registration $100,
esti mated | odgi ng and neal s $375.

G DONATI ONS
1. PHS band - $200 for general band use from anonynous
donor.



PUBLI C COWENT - No comments

RECOGNI TI ONS

M. Brinbury congratul ated the westling coaching staff for
their seven conference wins in 15 years! He stated Coach Hobbs
has put together an awesome programand work ethic. M.
Brimbury stated he | oved the saying on the wall, “No Magic,
Just Hard Work.” M. Brinbury also congratul ated Evan Loe as
he has advanced to State conpetition this Friday and Saturday.
Coach Hobbs stated the Academic All State honors were just
released this afternoon. Peru has five AIl State Acadenic
westlers. Andy Robinson, Colin Qin, Braxton Sinpson, Kane
Rockenbaugh, and Kal eb Hanmer sl ey.

M. Brinbury al so recognized the fantastic job by the students
in the PHS art departnment at the Saturday, January 17, Regi onal
Schol astics in Fort Wayne. Ten portfolios were sent and all
ten won! He stated this is a first time ever! M. Brinbury
stated we al so had 34 pieces nake the show presented by 22
students with 12 pieces receiving a gold, six a silver, and 16
honorable mention. M. Brinbury stated all Cold Keys and
Portfolios will head to Washington, D.C., for national
conpetition in April. Their works will be on display at the
Fort Wayne Museum of Art from February 11 to April 18. He
noted a huge cerenony to honor the students was hel d yesterday
at the Grand Wayne Center in Fort Vayne.

M. Brinbury shared how hunbl ed he was as superintendent of PCS
at the annual Chanber of Commerce dinner in January. He stated
for the first time a school corporation won the ‘Industry of
the Year’ award. He stated Mayor Wl ker said some very kind

t hi ngs about our students, corporation, and staff. The product
we produce, PCS students, are outstanding! Ms. Shuey stated
this honor speaks volumes for the staff and students. W do
buil d a good product, our students are our future.

PROGRAM

A BLAIR PO NTE NEWBPAPER - M. Hahn shared that M. Brinbury
chal | enged the schools to be creative with ways to keep the
students involved. M. Hahn introduced Ms. Leslie Mirphy,
6'" grade teacher and sponsor of the Bugle, Blair Pointe
School ' s newspaper. Ms. Mirphy stated M. Mskow tz, who
has worked with the Peru Tribune for years, was wal king the
halls one day after school for exercise and noticed the
student witings. She spoke to himabout a school newspaper
and the idea becane print. There were originally 17
students who started with the program The students were
i ntroduced and shared some of their experiences. The
newspaper is online by the 15'" of each nonth. The students
learn | essons on witing, interviews, and life skills.
There are a photographer and editor on staff. They like the
i dea of the paper being online so the parents and comunity
can read the paper. It was noted printed copies are
avail able for 10 cents. M. Mskow tz stated when the paper
began he had four goals in mnd: 1) nmake sure the kids have
fun, 2) learn how the nmedi a works, 3) challenge them 4)
teach themsone life | essons, such as responsibility, being
a part of a team neeting deadlines, etc. He stated due to
various reasons (grades, transportation, other activities,
financial, etc.) the staff is down to six hardworking kids.
Jerem ah DeRozier, the Bugle editor, stated one of his
bi ggest chal |l enges was his schedul e with other activities
and his school work.

M. Mskowitz stated it has been a pleasure to work with the
students, hear their ideas, and watch their progress. M.
Bri nbury thanked M. Mskowitz and Ms. Mirphy for their
efforts with the students. The Board nenbers were presented
with a color copy of the next edition before it hit the news
stand or the web.



B. PHS COURSE PROPCSAL - M. Hanson presented a request for one
addi tional course, year two for Biomedical, as well as a
sequence change in nmath classes - Honors sections created
for Geonetry and Al gebra Il and a sequence change fli p-
fl oppi ng Geonetry and Algebra Il. M. Hanson stated Ms.
Doud has been certified for the Bionedical course. He
stated he has heard nothing but positive conmments about this
course. He noted 40 students took the course this year.
Wth the conpletion of this course, the students are ready
for year two - Human Body Systens. Ms. Doud will be
attendi ng ‘ boot canp’ this sumrer to be trained to teach
this course as well. She has no regrets in attending the
week-1ong training | ast sunmer and truly enjoys teaching the
course. He noted dual credit is pending as it has to be
approved at the state level. He inforned the Board the
courses are not cheap but we have been creative in funding.
He stated the math change proposal is an addition of Honors
sections for Georetry and Algebra II. He recomrended
changi ng the sequence of recomrended math courses based on
testing the students nmust take. The students will begin
with Algebra |, Geometry, Algebra Il, Pre-Calculus, and then
Cal culus. M. Maxwel|l noved to approve the recomrendati on,
seconded by M. Stanton, unani nmously approved.

C. APPROVAL 2012-13 AND 2013-14 SCHOOL CALENDARS - M. Brinbury
recomrended approval of the 2012-13 and 2013-14 school
calendars. He stated the calendars are very simlar to this
year with the second cal endar nirroring the first cal endar
except the school year starts one day earlier due to the
fact Good Friday is not a part of the spring break week.
There is a four-day weekend for fall break, three days for
Thanksgi ving break, two full weeks at Christmas, MK Day,
Presidents’ Day, Good Friday, the Friday before spring break
week, and three built in nake-up days. The school year will
end in May with graduation scheduled the first Friday in
June. He stated approving two school cal endars allows
parents to plan ahead barring there are no |l egislative
mandates. M. Comerford noved to approve the
recomendati on, seconded by M. Maxwel |, unani nously
approved.

D. BQARD PARTI O PATI ON REPORT - M. Brinbury shared the Board
participation report for the last quarter of the 2011
cal endar year. He thanked the Board for their conm tnent
level. M. Brinbury presented M. Stanton with a pin and
congratulations fromI|SBA for his 16 years of service on the
Board. A copy of the report is in Supplenentary M nute Book
#13, page 67.

E. SCHOOL BQARD TERM RECRGANI ZATI ON RESCLUTI ON - M. Brinbury
stated due to HEA 1074, the State is reorgani zi ng School
Board terns with all elections to be held in the fall and
seating to take place in January. M. Brinbury stated he
has tal ked with | SBA | egal counsel, the State el ection
board, Mam County's voter registration office, and our
Board attorney as well as other school superintendents. M.
Brimbury believes with this resolution we are conpliant with
HEA 1074. The resolution states per HEA 1074 the four Board
nmenbers elected in the spring and seated in July wll be
noved to fall elections and seated in January. The
successor to the three Board nmenbers currently elected in
the fall will have a one-tine 3% year termso they can be
seated in January. M. Brinbury stated we hope the DCE will
certify the resolution in a tinely manner for the 2012
Novenber elections. M. Stanton, noved to approve the

resol ution, seconded by M. Maxwell, unani nously approved.
A copy of the Resolution is in Supplenmentary M nute Book
#13, page 68.

V. BUDGET

A CLAIMB - M. Hall presented and reviewed the clains for



V.

Board approval. M. R ce noved to approve the clains as

presented, seconded by M. Stanton, unani nously approved as

fol | owns:

GENERAL FUND 131, 395. 97
CAPI TAL PRQIECTS 16, 001. 04
TRANSPCORTATI ON CPERATI NG FUND 33,594. 70
TRANSPCORTATI ON BUS REPLACEMENT 214. 00
SCHOOL LUNCH FUND 67, 042. 09
KEYS ACADEMY 862. 95
ACADEM C MONI TORI NG PACKAGE 455, 90
A FTED AND TALENTED 2011-12 275.79
TECHNOLOGY E- RATE REBATE 701. 50
CLASSROOM | NNOVATI ON GRANT 77.08
TITLE | 2011-12 2,273.50
PARENT NURTURI NG PROGRAM 503. 28
ADULT BASI C EDUCATI ON FUND 169. 63
TI TLE | V- A SAFE/ DRUG FREE 347. 00
TITLE Il PART A TEACHER | MPROV 1, 223.21
EDUCATI ON JOBS FUND 1, 907. 30
EMPLOYEE BENEFI T PLAN - OV BD 6, 610. 00
FEDERAL TAX 42, 304. 54
SOC AL SEQURI TY 24,118. 42
STATE TAX 23, 846. 79
LOCAL TAX 16, 399. 15
GROUP | NSURANCE 2, 390. 43
ANNUI Tl ES 12, 384. 69
HARTFORD LQOAN REPAYMENT 378. 77
RETI REES- TERM LI FE | NSURANCE 295. 20
CH LD SUPPCRT 394. 00

TOTAL $ 386, 166. 93

FUND MONI TORI NG REPCRT - M. Hall reviewed the fund
monitoring report for the nmonth of January. He noted two
itens in the general fund that were one-tinme expenses for
the year. M. R ce noved to approve the report, seconded
M. Conerford, unani nously approved.

by

RESCLUTI ON TO TRANSFER FUNDS - M. Hall requested perm ssion

to transfer $200,000 fromthe CGeneral Fund to the Capital
Projects Fund. The funds will be transferred back to the
General Fund upon distribution of the 2012 tax levy from
Mam County. M. Conerford noved to approve the
recommendati on, seconded by M. Stanton, unani nously
approved. A copy of the Resolution is in Supplenentary
M nut e Book #13, page 69.

VA D QUTSTANDI NG CHECKS - M. Hall inforned the Board the
I ndi ana Code has a very specific code to void outstandi ng
checks. He stated Ms. Mngosa prepared a |ist of

out standi ng, unpai d checks that are nore than two years old

as of Decenber 31, 2011, which anount to just over $1, 400
checks. He stated the Board of Finance of the school
corporation is to approve the cancellation and renoval of

in

these checks. He noted this process is to be conpl eted each

year by March 1. M. Maxwell noved to approve the
recommendati on, seconded by M. Stanton, unani nously
appr oved.

OPERATI ONS AND TECHNOLOGY
A REQEST TO USE FAC LI TI ES

Tiger Westling Qub - Tiger Den and Tig-Arena - |ndiana
westling tournanent, Saturday, March 24, 2012, 7:00 a.m

- 5:00 p.m
2. Man GCounty Child Abuse Prevention Council - PHS
auditorium annual Candle Light Vigil, Tuesday, April
9:00 am - 9:00 ppm with the programat 7:00 p.m
3. Mam GCounty YMCA - PJHS parking lot, gym café, and

17,

hal I way - annual Healthy Kids Day/Mam GCounty Kids Fair,

Saturday, April 28, 2012, 8:00 a.m - 1:00 p.m

M. Maxwell noved to approve the requests, seconded by M.

Wagner, unani nously approved.



B. PCS STAFF MEDI CAL CLIN C UPDATE - M. Brinmbury stated in
keepi ng the Board updated, he has spoken with Novia and the
Consortium The projected opening date is August 8, 2012.
Novia will front the building costs to nake renovations.
Construction will not begin until school is out. Mam
County enpl oyees, Peru Mini ci pal enpl oyees, and possibly
other groups will be invited to buy into the consortiumto
use the clinic. M. Hall is |ooking at opening our
i nsurance enrollnment. M. Brinbury stated this could be a
significant savings to staff and our insurance as enpl oyees
with our insurance as well as their fanilies would be able
to visit the clinic at no charge. Blood testing and somne
nmedi cations will also be avail abl e and save out - of - pocket
expenses. Ms. Shuey stated this sounds like a win-win for
everyone.

C. FEASIBILITY STUDY UPDATE - M. Brinbury stated he has held
public neetings that have been very beneficial. He stated
he will cone to the Board in March with a recommendati on.

He stated one option is kindergarten to E mwod, 3¢ grade to
Blair, 6'" grade to PJHS, and KEYS to South Peru. The ot her
option is keep 6'" grade at Blair Pointe making that building
39 - 6'". He stated we have to consider options that will
save this corporati on money. He stated he does not want to
R F teachers. He noted the decisions will effect

adm ni strators and support staff. The decision of no
nmoverrent will result in an effect that neans will not be
saving any noney. He stated his goal is the | east amount of
novenent with the biggest savings. He again stated he did
not want to reduce teaching staff or progranm ng.

V. BOARD AND ADM NI STRATI ON COMVENTS
A SUPERI NTENDENT - M. Brinbury informed the Board graduation

rates cane out. W are again highest in the county.

M. Brinbury stated our basketball games have a positive
student - cent ered at nosphere, cheer bl ock, band,

cheerl eaders, crowd, etc. He wished the State of | ndi ana
neasured for student centered positive involvenent. He
shared with the Board a visiting scouting coach was recently
at one of our basketball games and made a point to share
with M. Brinbury how inpressed he was with the students and
at nrosphere at Peru.

B. BOARD - M. Stanton provided the Board with a copy of the
Novenber Art Collection Advisory Board neeting. Ms. Shuey
t hanked M. Stanton for his invol verent.

M. Wagner stated the golf course superintendent candi dates
were recently interviewed by the Park Board. He also noted
the Park Board is still considering a water park and a
renovation of Davis Park. He noted financing will be a big
determ ni ng factor.

M. Wagner comrended M. Brinmbury and M. Hall for their
work with the nedical clinic.

V. ADJ OURNIVENT
Wth no further business to discuss, M. Muxwell noved to
adjourn the neeting at 7:47 p.m

Secretary,

Lowel | Maxwel |

/ mm



